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1. Business Services

2. EDCT

3. Fiscal Services

4. Human Resources

5. KVCR

6. Facilities, Planning, & Construct.

7. Police

8. Technology
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THEME Number of Themed 
Responses in 2019

Improve communication
with campuses

38

Need improvement In
paying bills on time 

39

Greater variety of
voices on committees

15

Customer service
needs improvement

13

Improve transparency
in decision-making

18

Number of Themed 
Responses in 2020

The data in the table below shows the change (count and percent) in the number of

times that a theme was mentioned in an employees response in the 2019 climate

survey versus the 2020 climate survey.

Summary: According to employee comments, SBCCD has improved in every category of

evaluation since 2019. The greatest improvement has been in the areas of Business

and Fiscal Services and customer service (the areas/services employees felt needed the

most improvement in 2019).

Note: We only display the top 5 themes.

E M P LO Y E E S  S E E  W O R K P L A C E
I M P R O V E M ENT S  H A P P EN ING  S INC E  2 0 1 9

30 (21% improvement)

11 (72% improvement)

14 (7% improvement)

3 (77% improvement)

14 (22% improvement)
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E M P L O Y E E  V O I C E S

WORKPLACE STRENGTHS WORKPLACE OPPORTUNITIES LOOKING AHEAD TO THE FUTURE

"I find that all the personnel are

very eager to help and invariably

courteous and capable." 

"Facilities (district & campus) is

understaffed but they try hard to

resolve issues quickly."

"Customer service has begun

to improve."

"Overall, the managers and staff

are good at their jobs."

"We can increase safety by having the

police resume unlocking doors after

hours."

More professional development for

classified staff to increase confidence

in committee participation.

Employees desire better integration of

KVCR and EDCT into the campuses.

"Everyone is doing their best to make

the district what it is today."  

Employees feel that the district has

improved in Business and Fiscal Services,

Accounts Payable, and HR. 

Employees value (1) open lines of

communication with executive leadership

and (2) knowing Board priorities.

Leverage our newly acquired online

capabilities.

Employees are optimistic about the

direction of the district.
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Improve Transparency & Communication

Definition: Comments related to the visibility & responsiveness of DSO
staff & the relationship quality between DSO and campus constituents.

Key Words: Communication, Transparency

Example: "There was an incident at SBVC relating to bathroom
accessibility. I don't know how that was resolved because there was no
districtwide communication made at that time or afterward."

Improve Customer Service

Definition: Comments related to interactions with
District Support Operations staff.

Key Words: Customer Service, Communication

Example: "Although they have improved, accounts
payable needs customer service training. It seems like
they don't care."

Transparency and Committee Representation

Definition: Comments related to experiences working on
committees or the availability of information.

Key Words: Transparency, Committee, Information

Example: "The fact that students or staff are often not
present even though they are on the committee is a sign
that collegial consultation is not working well."

Improve Business Policies and Procedures

The qualitative themes were developed by counting the number of times that a word, or its synonym, were mentioned in the open-ended

responses. We also analyzed the themes for valence, being careful to separate positive and negative contexts in which a given words was used.

We identified 10 themes that have appeared in both the 2019 and the 2020 climate survey. However, some of the themes overlap so we

combined them into 4 categories of responses.

While we focus on areas for improvement, page 6 highlights  areas where employees gave high marks to District Support Operations (DSO).

Definition: Comments related to the clarity of business and fiscal
polices and procedures.

Key Words: Policies, Procedures, Bills, invoice, pay

Example: "Procurement policies and procedures seem to change a
lot. The problem I find is the customer service. If something doesn’t
follow a new rule the responses are usually unfriendly."
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1 Diversity is good but there

is room for improvement

K E Y  T A K E A W A Y S

2

3 Consider how students may

participate in the collegial process

4 Consider how to make EDCT

and KVCR more visible

5 Consider how to improve the

reimbursement processes

“....I do believe that the SBCCD

desires, and works hard to be,

supportive of all genders,

racial/ethnic groups, and sexual

orientations..” 

-SBCCD EMPLOYEE

Consider developing  handbooks

of policies and procedures


